


Online Tutoring:

Career. Discipline. Philanthropy.



HOMEZMEETING

Team Learning. Group Collaboration.

Frank T.M. Chen

Founder, Chairman & CEO
Ph.D. Princeton University



Association for the Advancement of Online Tutoring
(AAOT)

building a
supplementary private education system
supported by
communities and families
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AAOT Course Design

To-Know Session:

Getting familiar with the “classroom”
Practicing the JoinNet tools

Practicing the JoinNet pedagogy

To-Do Session:

Designing your first class
Teaching your first online class

Building your platform



STUDENTS

CONTENT TECHNOLOGY PEDAGOGY

TEACHER



CUSTOMER
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YOU



AAOT CHALLENGE

500
words

Reading

Games

33 hours
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Wheel of Fortune




Jeopardy

vehicle fruit animal
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How-To Evan Kids Doris

3:20

Doris Evan 2 Word Search Last Class

2:20 3:10, 4:40 3:50
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HOW TO GET STARTED

Building a Platform
Establishing a Brand

Channels of Connection
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Be on the watch.

There are ways out.

There is a light somewhere.

It may not be much light but it beats the darkness.

from The Laughing Heart (Charles Bukowski)
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vou and |
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with cheese
with ketchup
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SONG

we are the world
we are the children
we are the ones who make a brighter day
so let’s start giving
there's a choice we're making
we're saving our own lives
it’s true we'll make a better day
just you and me «



Ice Breaker

Building Word Bank
word, pronunciation, meaning, picture, diagram, song
practical sentence & conversation
(simple, authentic; relevance, repetition)

Review
word search, word match

Practice
role play and dubbing a picture book
guessing: a short story, a fable, a song, or the like

Game
“wheel of fortune”, “family feud”, “jeopardy”, or the like

>



HOMZMEETING

WORD OF MOUTH MARKETING

Giving people a reason to talk about your
stuff and making it easier for that
conversation to take place.

SOCIAL VALUES

Values regarded by all individuals of a given
group as being worthy, important, or significant.



1,000 Most Frequently Used Words

The first 25 make up about a third of all
printed material.

The first 100 make up about half of all
written material.

The first 300 make up about 65 percent
of all written material.



Don’t just learn the lesson.

Apply the lesson to your life,
with creative mind and
challenging spirit.



Don’t just cover the materials.

Cause your students to learn,
with creative mind and
challenging spirit.






AAOT COURSE DESIGN

3rd Semester

Designing your course
Preparing your course

Founding your tutoring business

4th Semester

Creative Marketing your business
Running your tutoring business

Annual AAOT reward






Being in the
transformation business
means charging for the
demonstrated outcome



Competitive Position

Differentiated

Undifferentiated

The Progress of Economic Value
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“Grandma, what big eyes you have!”
“The better to see you with, my dear.”
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500 WORDS in 33 HOURS



